COMMISSIONERS
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September 28, 2015

Vicky Mclntyre

Ada County Treasurer
200 W. Front Street
Boise, ID 83702

Dear Vicky:

It is the Board of County Commissioners’ duty under Idaho Statute to set the annual salaries of
all county elected officials. We are in receipt of your merit pool allocations, including the
allocation request for you in the amount of $2,778, bringing your salary to $95,377.

This allocation request will not be approved and your salary will remain at the rate of $92,599.
Qur experience in the last year does not indicate that any upward adjustment is warranted given a
number of administrative matters incurring significant costs to the county under your
management. These matters include but are not limited to the following;

* Multiple personnel matters requiring significant county resource allocations, including
but not limited to: multiple wage and hour matters, county introductory period policy
inconsistency exposures, FMLA matters handled by you in a manner creating exposures,
and multiple complaints regarding working conditions;

* Turnover of Treasurer’s Office Staff has been incredibly high during your first four full
fiscal years of tenure, coming in at 25%, 16.7%, 7.1%, and 48% for fiscal years, 2012,
13, 14, and YTD 15, respectively. It should be noted that Billing Services Staff are not
included in the 48% turnover figure for the YTDI15 data;

* Disclosure of employee information that is not public under Idaho Statute, including

personal, personnel, and medical information. This has continued despite multiple

engagements by county HR advising on this topic;

Boise Food Company settlement;

Tax delinquency matter with Civic Partners;

Property tax bill envelope matter:

Public Administration management concerns requiring multiple inquiries, review, and

audit;

e Health and safety concerns for employees handling estates in the Public Administration
function;

¢ Implementation of process changes adversely impacting your office and other offices,
often at times without inclusion of appropriate county staff and without appropriate lead
time;

* Your strained relationship across the county and with multiple stakeholders;
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* Your lack of personal presentation of your statutorily required financial reports to us at
open business meetings.

Your salary was set at the prior incumbents’ salary when you took office. Unfortunately, the
amount of additional county resources allocated to your office as a result of management issues
has increased, and we cannot Justify allocating these merit dollars under these conditions. It
should be noted you indicated you have had challenges in this fiscal year due to the transfer of
the Billing Services Staff. This change was made pursuant to your recommendation of such
change, as contained in the attached document. You have been advised on multiple occasions
your needs, if any, for additional staff may be submitted through the mid-year personnel action
request process along with your business case supporting the request. To date, no mid-year
personnel action requests have been submitted. Your budget submitted during the FY16 budget
process included supplemental requests, meaning your budget was going to have additional
allocation needs, and all such requests were approved by this Board. Your requests did not,
however, include any requests for increased staffing. We did not, therefore, attribute any of the
above stated matters to your stated staffing assertions. We feel it is important to note that HR
staff and services have been offered on multiple occasions to conduct job audits, analysis and to
assist you in building your business case, if applicable, and you have not accepted the multiple
offers.

This Board has capped merit increases for all County department heads and elected officials to
two (2) percent this fiscal year. Your three (3) percent increase request, aside from the above
cited reasons, would not be granted. We are willing to review this matter for you in a future
period, in approximately six (6) months time, provided there is measurable improvement in the
management of your office.

It is our hope and expectation to see elimination of the negative references to your proposed
Billing Services changes cease immediately. Should you feel you have a business need for
increased staffing, a professional business case proposal should be submitted during the mid-year
or during your FY17 budget proposals. We hope and expect to see better employee morale,
lower tumover, longer terms of employment of new hires and better relationships with your staff
and other county leaders and stakeholders. We also hope to see you and your office proactively
coordinate any changes that impact other offices and departments with appropriate lead times.
Further, we hope you will accept our multiple offers of a proactive engagement with county HR
to address personnel matters, most critically on current matters of which pending meetings are
being discussed between you, county HR, and county PA.

We hope to bring swift resolve to the ongoing challenges in your office related to staffing,
morale, business integrity, and overall effectiveness.

This Board and/or HR are willing to and can help address and/or coordinate assistance regarding
any of the aforementioned issues. Please feel free to contact us for further discussion,
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Regards,

BOARD gF\ ADA COUNTY COMMISSIONERS
Jim Tibbs, Commissioner

Rick Yzaguirre, Commissioner

) 2_(hoe

avid L. Case, Commissioner

cc Bethany Calley, Human Resources
Heather McCarthy, Prosecuting, Attorney’s Office
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Vieky J. Mcintyre Lyn Call
Treasurer Chief Deputy

January 17,2014

Board of Ada County Commissioners
200 W Front Street
Boise, 1D 83702

RE:  Agenda Item 13.d - Consumer Price Index (CPI) rate increase to Republic Services
Dear Commissioners:

As administrator of the enterprise fund established to account for the receipts and expenses of providing waste collection
services within unincorporated Ada County (which is defined in Ada County Ordinance 577 - Solid Waste Management,
Section 5-2-3), T wish to give testimony in this open business meeting with regard to “Agreement No. 8705-2-14 -
Amendment to Agreement Between Ada County And Allied Waste For Solid Waste Services Collection Contract”, |
understand the purpose of this amendment is to approve a 1.987% Consumer Price Index (CPI) rate increase to Republic
Services, effective February 1, 2014,

My concerns regarding this Amendment to Agreement #8705-2-2014 are as follows:

1. Effective Date. In the administration of the financial accounting for the Solid Waste contract, the Treasurer’s
department utilizes Waste Account Management software (WAM). This software establishes reimbursement
rates to the service providers under the contract (primary service providers being Republic Services, Ada
County Landfill, Billing Services, & Administrative Expenses). Commercial accounts are billed monthly;
therefore, a change in reimbursement rate could oceur for these account holders effective February 1, 2014.

Residential customers, however, are billed quarterly, in advance, and have already been billed for February,
March and April at the rates currently in existence. To initiate a rate increase ta these customers effective
February 1, 2014, the Treasurer’s staff would have to manually override each and every payment of {8,000
residential customers. My office does not have adequate resources to do this and maintain the statutory
obligations required of the Treasurer's office. We cannot meet the February 1, 2014 effective date for
enacting the CPI increase for Residential service,

2. Enterprise Fund Balance. Our preliminary review shows that rate increases needed for services provided to
both commercial and residential ratepayers, are greater than the CPI increase requested by Republic Services
in order to maintain the enterprise fund,

According to our calculations, residential customer rates will need to be raised a minimum of 5.9%. The
actua! effective rate for residential customers wil] be greater than 8%, because of the effect of the additional
sales tax that must be collected on the rental carts in the proposed amendment. Currently, standard residential
customers are charged $17.54 a month for service and 2 carts (including sales tax). In order to cover the
proposed CPI increase and avoid depletion of the enterprise fund, which by definition must be self-
supporting, the monthly residential service rate must increase to a minimum of $18.58 per household per
month,




3. Rate Stabilization. This minimum recommended customer rate increase required to meet current
need will not be sufficient to maintain any “rate stabilization” for unincorporated Ada County
residents going forward. 1t has been the desire and policy of prior Boards to avoid frequent “nickel
and dime” customer rate increases, setting rates with an eye to future planning. We would hope to
see that policy continue as our office is on the front line when customers express their frustration with
frequently rising rates.

4. Time. With a rate increase of greater than 5%, the County is required to hold a public hearing. Time
is needed to get this scheduled and the appropriate resolution drafted for Board consideration. This
too speaks for a delay in action today on approval of the proposed contract amendment,

5, Communication. The Treasurer’s Office is assigned responsibility as financial administrator of the
Ada County Solid Waste Collection Contract under Ordinance 577 and can provide valuable input
related to financial, procedural and customer relations issues associated with proposed changes to the
Contract. I am disappointed that we were excluded from discussions that so dramatically impact the
financial viability of the enterprise fund.

Perhaps it is time for the Board of Ada County Commissioners to amend the ordinance and solid
waste contract to assign financial administration and billing of solid waste collection customers to the
Solid Waste Department whose staff reports directly to the Board. Should this be your decision, 1
would recommend this transfer occur prior to April 1, 2014, in order to facilitate the next residential
billing cycle. This would also allow time for the necessary communication to the residents of
unincorporated Ada County of a rate increase and new contact information.

Given the concerns stated and the facet that discussions regarding this and other contract issues have been
between the Board, the Director of Solid Waste Management and Republic Services and have not included
essential input from the financial administrator standpoint, I respectfully request that the Board delay action on
agenda item 13.d pending review of the information provided by my office and more comprehensive planning for
future billings has been addressed.

/&spectﬁllly submitted,
¢

icky Mcinty
Ada County Treasurer
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ADA COUNTY BILLING SERVICES
RATE PROJECTION OVERVIEW
PROPOSED 5.9% RATE INCREASE

INDIRECT EXPENSE per customer per month (estimating 18159 average residential customers and
621 average commerclal customers for a total of 18680 cuslomers).

FIXED COSTS
Professional Services $ 5,508.00
Legal Services $ 5,000.00
Administrative Fee (Audit) $ 10,185.00
$ 20,703.00
Divided per 18,680 customers times 12 months. $ 0.09

VARIABLE COSTS

Postage per plece 0.460

Envelope Cost per plece (#9 & #10) 0.050

Statement Printing per plece 0.120

Total cost of billing per customer 0.630

Residential 72,638 blllings § 45,760.68 $ 0.21

TOTAL INDIRECT EXPENSE $ 0.30

DIRECT EXPENSE per customer per month

Allisd Waste monthly fee $ 13.33
Landfill average monthly fes $ 3.25
Treasurer's Administrative Fee $ 0.76
TOTAL DIRECT EXPENSE $ 17.33
Actual monthly residential expense per customer $ 17.63
REGULAR RESIDENTIAL RATES Increase with Suggested 5.9%
Current Rate Rate Increase
Residential Rate $§17.00 $18.00
Actual Monthly Cost $ 17.63 $ 17.63
Monthly Galn/(Loss) Per Regular Resldential Customer {30.63) §0.37
Total Monthly Galn/(Loss) for Regular Resldential Customers ($10,000.11) $56,813.89
Cuslomer pald Sales Tax above and beyond current rate $0.54 $0.58
Actual Rate Pald by Customer Increases by over 8% $17.64 $18.58
SENIOR RESIDENTIAL RATES
Senior Resldential Rate $13.99 $14.69
Actual Monthly Cost $15.47 31547
Monthly Gain/(Loss) Per Senior Residentlal Customer ($1.48) (30.78)
Total Monthly Galn/(Loss) per Senior Resldentlal Customers ($3,470.60) ($1,829.10)
RESIDENTIAL CUSTOMER ANNUAL LOSS
Yearly Gain/(Loss) per Total Residential Customers ($161,848.54) $47,817.46

TRCOMMON\CommoercialTrash\Budgel\Rute Projection Suggested Rate increasa.xis
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Proposed rates Inchutde an Alliad CPI incrssxs of 1 978%
CURRENT COMMERCIAL RATES PROPOSED COMMERCIAL RATES
Aversge  Estimated Aversge  Estimalod
Bfting Customer Cusiomsr  Maonthly Gitng  Customar Cusiomer  Monthly
COpE Aied  Traosurer  Landfil  Services  Rate Gount Rovenun *Alted  Trwaswror  Londfl!  Sorvices  Rale Count Rovanua
51 CART SERV-COMIA 28.38 e7s 285 003 3200 25 {2.25) 28.9% 075 2385 {0 &5} 22.00 25 (1629

81 CART RENT-COMM 2.3 086 2.8 6 17.16 238 0.51 296 % 15.98
200 2Y BiN RENTAL .37 163 11.00 3 489 858 1.44 11.00 3 433
210 2Y BIN 1XW 2878 5.00 22.00 128 58,00 3 375 034 500 .00 086 58.00 3 498
220 27 BIN 2XwW 5352 500 44,00 248 108.00 00 5458 500 44,00 1.42 105.00 Qo0
230 2Y BIN 3IXwW 7.7 500 88.00 1.48 15000 0.00 %25 5.00 #6.00 {0 25) 150.00 o0
240 2¥ BIN 4xwW 10181 5.00 88.00 506 200.00 oo w0Ie 500 88.00 307 200,00 o.08
250 2Y BIN 5Xw 126.08 500 110.00 382 245,00 000 128,57 500 110.00 1.43 245.00 000
260 2Y BIN BXW 160.26 500 132.00 2714 290.00 000 153,23 5.00 132.00 (0.23) 29000 0.00
270 2¥ BIN 1XMONTH 151 500 550 238 28,00 .00 1549 500 5,50 208 800 0.00
275 2Y BIN 2XMONTH 23 £.00 11.60 77 48.00 2.00 30.83 500 11.00 117 4B.00 000
280 2Y ONCALL 15.41 §.00 550 3¢ 2000 o 15.41 500 5.50 209 80 . 0.00
280 2Y ONCALL EXTRA 15.11 5.50 1.3 2200 [e3:1] 15.41 5,50 1.08 2200 £.00
300 3Y BIN RENTAL .89 11 11.00 46 84,05 10,09 [0 3:1] 11.00 348 31837
310 3Y BIN 1XW 3487 500 3300 133 7400 138 184,87 3538 500 300 0.64 74.00 139 8255
320 3Y BIN 2XW 60.35 500 66,00 38% 1600 20 73.00 8154 500 68.00 248 13500 20 4913
330 3Y BIN 3XW 88,06 500 8,00 384 184.00 1 384 81.78 5.00 99.00 2.24 194.00 1 224
340 3¢ BIN OXW RN L] 5.00 132.00 8.25 2585.00 600 113,98 500 13800 404 256.00 o
380 3y BIN SXW 137.44 500 16500 858 310,00 1 8.5 140,18 500 185.00 584 316.00 i §84
360 3Y BIN 8XW 183,12 500 186.00 BBg 37500 1 8RS 168.35 500 198.00 5648 37500 1 585
370 2Y BN 1UMONTH 18.11 5.00 8.25 1.84 RN 95 157.44 1647 500 828 128 .00 o8 123,08
75 3Y HIN 2UMONTH B2 5.00 16.50 122 $3.00 43 5248 37.00 500 16,50 a.50 56.00 5] 2180
3680 3Y ONCALL 18.41 500 B.25 1.84 33.00 3% 6356 18.47 500 8.25 1.28 33.00 3% 4999
380 3Y ONCALL EXTRA 181 8.25 1.64 28.00 8 1476 18.47 8.25 1.28 28,00 ] 11.54
385 3Y CONSTIDEMQ 4588 500 33.00 308 87.00 12 36.50 48,56 5,00 3300 214 67.00 12 2569
£0D &Y BIN RENTAL 1562 238 18.00 [ 14.28 15,93 207 1800 & 1243
410 AY BIN 1XW 3428 5§00 44.00 272 83,00 ] 1350 .96 §00 44,00 204 86,00 § 101
420 4Y BIN 24w 61.50 500 086.00 350 158.00 000 82.72 §00 88.00 228 158,00 [oX0]
430 4Y BIN 3kW as.72 500 132.00 628 23200 0.00 90,47 5,00 132.00 453 232.00 600
440 4Y BIN 4XW 114.40 500 176,00 7.680 303.00 1 7.80 118.88 500 (7600 834 303,00 1 £M
450 4¥ BIN 5XW 143.1% 500 220,00 889 37.00 000 145.94 400 2000 6.08 wreo am
480 4y BIN BXW 1700 500 264.00 259 449,00 Q.00 173,88 500 28400 832 448,00 000
470 4Y BIN 1X/MONTH 22.68 500 1,00 232 41,00 0.00 213 s00 11.00 1.87 41.00 a0
475 &Y BIN 2UMONTH 48235 500 22.00 2568 1500 a0 48,25 500 2.0 .15 7500 o0
480 ¥ ONCALL 2268 500 11.00 232 41,00 0.00 3.4 500 1100 187 41.00 000
480 4Y ONCALL EXTRA 2268 11.00 1.32 35.00 0.0 2313 100 087 35,00 oop
600 &Y BIN RENTAL 19.26 214 2200 58 158.92 18,84 2.3 22.00 58 138 82]
610 6Y BIN 1XW 4289 500 B8.00 an 117.00 3 11.83 43,74 500 66.00 228 117.00 23 5202
820 Y BIN 2XW 14857 500 132.00 4,43 213.00 13 5159 7299 500 13200 3.01 21300 13 34 19
530 6Y BIN IXW 10027 500 198.00 5713 308.00 L] 2292 102.25 500 188.00 ars 309.00 4 1498
£40 6Y BIN 4XW 128 99 500 264,00 8.0t 408,00 0.00 131,54 500 26400 5§48 406.00 Qoo
850 6Y BIN SXwW 157,69 500 330.00 a3 502.00 0.0 180.81 §00 330,00 8.9 502,00 000
&80 BY BIN 8XW 18845 500 386,00 10.58 59800 [¢1+4] 180.14 500 35000 8.88 £88.00 o1+ 1]
670 BY BIN 1XMONTH 3622 500 18.50 228 54.00 8 1824 3u.82 5.00 16.50 1.68 54,00 8 1348
G715 &Y GIN 2XMONTH BO.48 500 33.00 354 0200 S 12.70 61.68 §.00 33.00 224 102 00 & "
880 8Y ONCALL 3022 500 16.50 228 54.00 1 228 .82 500 16.50 1.88 £4.60 1 168
€00 8Y ONCALL EXTRA 3022 16.50 1.28 48.00 3 3.84 30.82 16.50 0.68 48 00 3 2.08
€85 6Y CONSTIDEMO 54.52 500 86,00 448 13000 . 0.00 55,860 500 68.00 3.40 130.00 9 0.0
BOU BY BIN RENTAL 24.99 am 28.90 " 98.24 25.48 352 2000 24 8438
B10 8Y BIN 1XW 5.4 500 £8.00 389 158.00 W 3890 €0.28 500 68.00 n 156.00 10 21.2%
820 8Y BIN 2XwW 8237 500 178.00 821 7800 8 sos87 94.20 500 17800 3.80 278.00 8 3423
830 8Y 8iN IXW 125.62 500 2434.00 8.38 403,00 4 33,82 128.10 500 240 590 403,00 4 2358
B4C 8Y BIN 4XW 154.83 500 A52.00 87 525,00 0.00 #1197 §00 382,00 6.03 526,00 0.00
B850 8Y BIN 5XW 182143 500 440.00 11.87 849,00 1 10.87 165.93 500 44000 807 849,00 1 807
HE0 Y BiN 8XW 2255 500 §28.00 1284 171.00 0.00 R29.02 500 528.00 818 771.00 .00
870 8Y BIN 1UMONTH 41,03 500 22.00 397 7200 0.00 41.84 5.00 22.00 318 7200 0.00
HT5 8Y BIN 2XUMONTH 83,25 500 44.00 485 134.00 0,00 81.94 500 44,00 3.08 134.00 0.00
460 8Y ONCALL BN 500 22.00 258 €9.06 4 10.78 4009 500 22,00 191 89.00 4 7.88
880 8Y ONCALL EXTRA i: &) .00 259 £4.00 1 289 40.09 2.0 1.8¢ 84.00 1 191
89S 8Y CONSYIDEMO 7588 500 88.00 kRZ] w200 0.00 77.38 500 88.00 1.64 17200 Q.00
1000 1Y BIN RENTAL 837 183 11.00 0.00 8.58 1.44 11.00 008
1110 1Y BIN 1XW Az 500 11.00 222 52.00 000 33,84 500 11.00 2.08 52.00 Q.00
1120 1Y BIN 2XW 46,12 §00 22.00 2358 6.00 000 41.03 500 2200 .97 76.00 1314}
1130 1Y BiN 3XW 58.82 500 33.00 318 100,00 no0 59.98 4,00 33,00 202 100.00 o
1140 1Y BIN aXw 7.8 SO0 44.00 418 125.00 0.00 7323 500 44,00 277 125.00 0.00
1160 1Y BIN SXW 87.02 500 55.00 258 150.60 0.0 88.74 500 85.00 1.28 150,00 0.00
1180 1Y BIN BXW 97.5¢ 500 68.00 648 175.00 000 99.44 5.0 €8.00 456 175.00 0.00
1180 1Y ONCALL 12.87 500 .73 438 22.00 0.00 1312 5.00 275 1493 7200 QU0
1180 1Y ONCALL EXTRA .87 215 1.38 17.00 000 1312 278 .13 17.00 0.00
1240 4Y COMP ONCALL .24 s 00 44,00 278 85,00 0.00 3380 500 44,00 20 85,00 0.00
1750 AY COMP EXTRA 324 44,00 176 78.00 0.00 33.90 44,00 110 70.00 000
1760 BY COMP ONCALL 40,81 3,00 68,00 b A 114,00 0.00 4182 500 86.00 138 114,00 0.0
1770 6Y COMP EXTRA 40.81 68.00 kA 100.00 4.00 4162 €e.00 138 105,00 0.80]
1780 8Y COMP ONCALL £8.58 500 25.00 A 155.00 000 80.13 5,00 88.00 1.87 155,00 n.ob
1760 8Y COMP EXTRA 58.85 88.00 3.04 150,00 200 8§0.13 #8.00 1.87 160.00 Q.00
1803 4Y COMP 1XW 8008 120,00 2198 233.00 1 2185 L& 5,00 120,00 15,47 232.00 1 18.97
1810 10Y COMPACTOR 11153 500 100.00 1847 235,00 0.00 143.74 500 11000 G286 235.00 0.06
1813 13Y COMPACTOR 11183 500 143.00 6.47 28800 [ 1] 113,74 500 14300 626 288.00 0,00,
1815 15Y COMPACTOR 1115 500 185.00 847 280.00 000 113,74 s.00 185.00 8.26 280.00 0.00!
1818 16Y COMPACTOR 111.53 500 176.00 18.47 312.00 000 $13.7¢ 500 17800 8.28 301,00 Q.00
1817 17Y COMPACTOR 1183 500 187.00 s47 312.00 o 11374 500 187.00 8.28 312.00 0.00
1820 20Y COMPACTOR 144,63 500 220,00 8.47 345.00 am 113,74 500 22000 828 34500 0.00
1825 25Y COMPACTOR 111,53 500 275.00 8,47 40000 [e1<5] 134 800 27500 628  400.00 0.00
1830 39Y COMPACTOR 111.53 5§00 330.00 847 455,00 a4 3388 113,74 500 330,00 8.28 455,00 4 2508
1835 35Y COMPACTOR 111.83 500 85.00 X 14 510.00 800 113,74 500 38500 626 510.00 0.00
1840 A0Y COMPACTOR . X X ¢.00 113,74 500 44000 6.26 585.00 €.00




CURRENT COMMERCIAL RATES PROPOS&COMMERC!AL RATES
Avernge  Eslimsted Averspe  Evtimated
Siling  Cuslomer Customer  Monthly Biling Custamesr Cuslomer  Manihly
CODE Niled  Trossurar  Lendfilt  Services  Rate Count Revanue ‘afled Tremswrer Lendfll Services  Rato Count Revsruo
1908 10Y ROLLOFF 108,58 500 §5.00 442 17300 (1] 11073 5,00 55,00 314 173.00 000
16490 10Y AOLLOFF-CAD 11746 5.00 11000 g54 4200 000 1478 500 1000 722 24200 .00
1985 10Y RENTAL/MONTH 5801 798 &7.00 o0 8018 6582 &§7.00 0.00;
2000 20Y ROLLOFF 108 58 800 11000 842 2200 ] 67,36 11073 500 11000 8zr 23200 L} 50.48
2010 20Y CONSTRUCTION 117 46 500 22000 854 35200 12 114 48 119,78 500 22000 222 |0 12 &880/
2020 20Y ASBESTOS 18589 500 80000 8411 108500 a0 18857 500  800.00 8043 4,085.00 600
2030 20Y AECYCLE-WOOD 11183 §00 8500 847 18000 000 11374 5.00 5500 826 130,00 0.00
2081 20Y R WAL ADDL 3134 388 3OO 000 3196 304 800 0.00
2085 20Y RENTAUMONTH 88.13 887 700 17 150.79 8948 752 7.00 57 127,68
2500 25Y ROLLOFF 108.57 5.00 132.50 §83 28000 000 11072 500 43750 ars  2W000 0.00
2510 25Y CONSTRUCTION 11746 §.00 27500 954 407 00 ooo 11978 §00 27500 T2 700 0.0
2520 25Y ASBESTOS 18558 §00 100000 11412 130500 00 189,56 500 100000 11044 120800 0.00
2530 25Y RECVCLE-WOOD 11163 500 6875 1572 201 00 000 11374 5.00 8875 13 5% 201.00 0.00
2585 25Y RENTALMONTH 13258 1078 &4 00 43+ 7470 30 #9400 0.00
3000 30Y ROLLOFF toa sa 500 18500 a4 287 00 1 5894 o3 506 18500 827 W70 7 433
3010 30Y CONSTRUCTION 11746 5.00 33000 054 452 00 2 1808 11878 500 33000 722 48200 2 1443
3020 30Y ASBESTOS 18589 500 120000 13411 152500 oo 189 67 5,00 1,200.00 130,43 152500 0.00
3030 30Y RECYCLE.WOCD 199 83 500 8250 -3 20800 one 1374 5.00 82 50 676 208 00 0.00
3081 30Y RO WILABDL M 366 o []] 1% 304 s 000
3085 30Y RENTAUMONTH 80,42 1088 9100 12 12698 a2 su9 [ 12 107.87
3500 35Y ROLLOFF 108 58 500 192 50 a9 50 o0 11073 500 12250 - R4 N500 0.00,
3510 35Y CONSTRUCTION 117 47 500 38500 853 51700 [ -1+ +] 11878 500 3B&00 .24 517.00 0.00
2520 25Y ASBESTOE 16583 500 140000 15514 174800 +1:] 18957 500 1,400.00 15143 174800 0.00
3530 15Y RECYCLE-WOOD | 11153 500 8825 222 22200 a0 11374 5.00 9528 7.01 222.00 0.00
3555 35Y RENTALBMAONTH 8400 12.00 9800 0.00 ases 10,34 98,00 000
4000 A0Y ROLLOFF 10858 500 220,00 842 34200 2 16.84 11073 500 22000 827 3200 2 1254
4010 40Y CONSTRUCTION 117.46 5.00 440,00 .54 572,00 000 118,78 500 44000 722 51200 a0
4020 40Y ASBESTOS 185,09 500 180000 1744t 198500 0.00 189.57 500 180000 17043 1,865.00 000
€030 ADY RECYCLEWOOD 11153 5.00 1080 847 235.00 ao0b 1374 500 11000 828 23500 o0
4087 40Y RO Wil ADDL 3134 .68 35.00 .00 31,06 104 35.00 000
4085 A0V RENTALUMONTH 0.4 11.58 102.00 1 11.59 #2.20 8.80 102.00 1 8 80/
5000 RECYCLE HAULING 11183 5.00 a.47 125.00 § 847 11374 500 826 12500 1 82
000 MONTHLY MIN SVC 500 .00 500 0.00 5.00 5.0 000
8011 APPLIANCE .80 .11 30.00 2 422 2844 1.58 30.00 2 3t
9012 APPLIANCE-FREDN 55,05 sgs £9.00 3 11.88 58.94 2.86 §0.00 3 858,
9020 LID-LOCK INSTALL o 2 .04 43.00 [ o 4075 228 43.00 000
9050 ADD'L SERVIS MIN 1522 174 17.00 ] 1.78 1552 1.48 12.00 1 148
8055 ADDL SERVIHOUR 18269 AR | 146,00 .00 188,30 870 198,00 L+ 1 ¢
9300 REINSTATE-RES 2077 500 223 2800 0.00 2118 5.00 1.82 28,00 0 00|
9310 REINSTATE-BINS 41.54 so00 346 80.00 D00 42,36 5.00 284 .00 (i3]
9320 REINSTATE-ROLLOF 8923 5,00 6.77 81.00 0.00 1080 5.00 5.40 81,00 000!
9400 DELIVERY-BIN 2128 .72 23,00 ] 3008 2170 1.30 2300 18 233%
9500 DELIVER-ROLLOFF 3544 1.58 a7.00 12 18.72 3614 0.68 37.00 1°? 1031
9550 RELOCATION-ROLL 3544 1,58 3700 0.00 36.4 0.88 by R v oo
9800 RETURNED CHECK 20.00 2000 0.00 20,00 2000 000
9650 QVERWIGHT COBTS 0,00 0.00 0.00 000
9980 CEAT FEE 128.00 125,00 a.00 125.00 125.00 o000
FIXED COSTS .09 PER CUSTOMER PER MONTH 146 89)} |.08 PER CUSTOMER PER MONTH {458
VARIABLE COSTS 63 PER CUSTOMER PER MONTH {324 233 | 83 PER CUSTOMER PER MONTH 2B 23}
Estimatad Bliing Services Monthly Reverwe  1,9853.07 Estimatsd Giling Services Monihly Revenue 1,358.03
Eslimated Billng Sorvices Annusl Reverue  73,436.84 Estimated Billing Sarvices Annust Raverue 18,308,32
INDIRECT EXPENSE par por manth g 18153 ] s angd §21 g ot & total o 18880 eustamars)
FIXED COSTS
Prolessianal Services $5,508.00
{Lega! Sarvieas $5,000 00
Adminlsirative Fee {Audil} $10.19500
$20,703,00
Divided per 18,580 customers timas 12 monthe $0.09
VARIABLE COSTS
Posiage pear pises $0.46
Enwalope Cosl por plece (9D 8 410} $0.05
Sistemen Printing por ploce 3042
Tatol cost of bliling per cusiomar 3063
Commerclal 8252 billings $3938.76 $0.83
ANNUAL REVENUE

Estimaled Bifing Servicas RESIDENTIAL Annual Revenue 342,050.38 Estimated Biling Servicas RESIDENTIAL Annus! Revenue {$161,500.62)
Estimatad Biling Services COMMERCIAL Annua! Revanue $23,438.84 Estimated Biling Servicas COMMERCIAL Annusl Revanue _ $16,308.32
$85,498.22 ($145,182.30}

ANNUAL REVENUE WITH PROPOSED 5% RESIDENTIAL RATE INCREASE

Esiimated Bling Services RESIDENTIAL Annusl Revenue  $47,817.42
Esimated Biling Servicen COMMERCIAL Annuel Revanus _ §18,308.32
$84,126.78

nzaan s Prope ePILIs




